
BLUE LAKE FOREST EDUCATION SOCIETY 
Annual General Meeting    

June 10, 2017, 11:00 am 
Blue Lake Camp 

   
MINUTES 

1.0 Welcome 

Meeting was called to order at 11:12 am by Curtis Bell. 

 

2.0  Adoption of Agenda 

B. Salmon moved to accept the Agenda as presented, second D. Lario   

      CARRIED 

 

3.0 Adoption of previous Annual General Meeting minutes 

D. Lario moved to accept the previous AGM Minutes, second B. Salmon 

               CARRIED 

 

4.0 Treasurers report 

4.1 2016 year-end Financial statement 

T. Hebert presented the accountant prepared year-end financial statement 

with 2015 comparison. Blue Lake has seen an overall increase in 

revenues, with the bulk of that being in the summer camp category.  Other 

revenue areas remain relatively stable.  With the increased use, we are also 

seeing an increase in expenditures, the hiring of a full-time camp director, 

increases in food costs and staffing costs account for the bulk of those 

increases. Blue Lake has produced an operating cash flow surplus of just 

over $15,000 this year.  The amortization expense has been removed from 

the cash flow analysis to show the true operating costs.  The Society 

remains stable at this time and we anticipate with the addition of the 

Joseph Creek project and new business and program opportunities our 

finances will change considerably for the positive into the future.   

For the 2018 budget process discussions around both a contingency fund 

and capital project fund should be discussed. There will need to be a 

balance between paying off debt loads and these funds.  

B. Salmon moved to accept the treasurers report as presented, second A. 

Garnett. 

      CARRIED 

 

5.0 Reports 

5.1 Chairs report 

C. Bell provided an overview of the last year and how things have really 

changed and moved forward for the Society.  He expressed his gratitude to 

Eric Redeker and Brian Zac for their time on the board and providing their 

expertise and guidance. In addition, he thanked the staff for their hard 

work and efforts for the past year and helping to keep everything running 

smoothly. 

 

5.2 Executive Directors report (PDF version of powerpoint presentation can 

be found on line at columbiaoutdoorschool.com)  



T. Hebert provided an overview of our past 40 years of operations and 

how our founding fathers vision continues to grow and prosper.  

Programming at blue lake continues to focus on resources, soils, trees, 

wildlife and water and also alternative energies ecosystem management 

and recreation skill development.  Teen programming at Blue Lake 

focusses on leadership, team building, skill development and provides a 

pool for future staff.  We will continue to grow and expand our winter 

programming as well to try and encourage more use in the winter months.  

 

BC Hydro provided funds to help Blue Lake implement our Get 

STEMulated program in the schools, this program provides a focus on 

outdoor science information and encourages STEM.  

 

Columbia Basin Trust provided funding for a classroom based program 

called “Where is the snow going” Students were introduced to stream flow 

measurements, snow pack and climate change issues.  Each class visiting a 

local creek to measure flow in winter and during freshet, discussed what 

snow pack is and how it is important to stream flows and how climate 

change is affecting both measures.  

 

Our Blue Paddle Committee worked hard last year to raise funds to help 

disadvantaged youth attend a summer camp session for little to no cost.  

Last year we could provide support to 60 campers and it is hoped we will 

achieve 50 this year. We are working on some new strategies for this 

committee for next year.  

 

2016 saw Blue Lake engage with the City of Cranbrook to develop, 

coordinate and implement a restoration plan for Joseph Creek.  Blue Lake 

has been working on the framework as well as the development of a strong 

partnership Consortium.  Blue Lake will guide the framework 

implementation, coordinate with project partners, manage some of the 

projects and develop education programs alongside the projects.  It is 

hoped we will eventually have an interpretive centre at Idlewild to run 

programs out of and house our office.  

 

Our camp useage is up overall.  School use remains relatively stable and 

staff are working on new marketing plans, program offerings to attract 

more students on site.  With Joseph Creek we envision a great linkage 

between the two projects and that will encourage students to attend the 

camp side more. With summer camp being busy to capacity for the last 2 

summers we will need to consider whether it is feasible of constructing a 

couple more tent cabins to try and accommodate the number of kids that 

want to attend.  

 

In 2017, we will continue work on the Joseph Creek project and develop 

projects and plans to increase knowledge and information for students and 

the public.  We will be installing a new low ropes course at camp this 

year, thanks to funding from CBT.  This will expand our program options 

into the future and we will develop innovative programs on leadership, 

team building and group dynamics.  New classroom based programs will 



be developed and implemented and we will continue to develop our 

credibility around outdoor and resource use education.  All of these 

developments should help to expand the use at Blue Lake Camp into the 

future.  

 

Thank you to all the staff for all their hard work and efforts and countless 

hours making things happen.  Without our staff, we would not have moved 

as far along as we have.   

 

6.0 Old Business 

 

7.0 New Business (PDF version of powerpoint presentation can be found on line at 

columbiaoutdoorschool.com)  

 

7.1 Constitution 

T. Hebert explained that with the new Societies Act being implemented in 

BC and with new directions and opportunities for the Organization, the 

Board has proposed a change to the purposes of the Society to better 

reflect our operations.  The Board has also developed a new Vision 

statement as well as our Values.   

D. Lario moved to accept the proposed Constitution for the Society, 

second J. Tress. 

      CARRIED 

7.2 By-laws 

T. Hebert explained that as part of the Societies Act changes this was a 

good opportunity to review and adjust our By-laws to ensure that 

governance of the Society was up to date and working well for the 

membership.  The highlights of the changes include; brings our by-laws in 

line with the new Societies Act, allows for email and digital 

communication with the membership, removes old requirements as a 

reporting Society, adjust memberships to lifetime memberships and 

removes the ability to vote by proxy.   

J. Tres moved to accept the proposed by-laws, second A. Garnett. 

      CARRIED 

 

8.0 Election of Officers 

8.1 Presentation of Nominated members 

C. Bell provided an overview of the members who have put their name 

forward for election.  3 members will carry on completing their two year 

terms and 4 members will be elected for a two year term.  Names can be 

found in the power point presentation found at 

columbiaoutdoorschool.com.  

8.2 Election of Officers 

Members were elected by acclamation 

 

9.0 Other  

 

10.0 Meeting Adjournment 

 

Meeting adjourned at 12:09 pm.  


